
 

 

 
 
 
 
 
 
 

208 Area Wide Water Quality Management Plan Update 
Subregional Meetings 

 
Agenda – Meeting 3 

 
Meeting Goals: 

• Define the process for convening towns within a watershed to reach agreement for a 
watershed approach to water quality. 

• Illustrate and further develop the adaptive management / watershed permitting 
approach 

• Understand the resources available to watersheds and municipalities, the impacts 
on homeowners, and affordability  

 
 

1:00  Welcome & Review of 208 Goals 
 
1:15  Introductions, Agenda Overview & Goals of Today’s Meeting 
 
1:30  Scenario Planning 

• Sub-regional scenarios   
 
2:15  Regulatory, Legal, and Institutional  

• Define the process by which we will convene towns within a 
watershed to formalize an enforceable agreement 

o Explore collaboration options using scenarios 
o Nitrogen allocation  

• Special Review Procedure for Targeted Watershed Planning 
• Adaptive management approach & watershed permitting 

 
3:15  Break 
 
3:30  Implementation 

• Description and discussion of Financial Model  
• Demonstration of user interface – Impact Analysis on Homeowners 
• Range of revenue options and funding sources 

 
4:30  Role of the Commission and 208 Process tools 
 
5:00  Adjourn 


